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Finding employees has become a simpler process and more cost effective since E-

Recruiting practices began mid-1990.  E-recruiting is the online recruitment of employees 

through websites. These websites are job and career boards operated by federal and state 

agencies, businesses, newspapers, schools, professional associations, television, and radio 

stations. These portals serve virtually every profession and industry throughout the world. 

Research has revealed that over 5 million people search for employment on the internet 

everyday.  

 For employers E-Recruiting involves advertising employment opportunities not 

just locally but internationally. It provides immediate access to resumes and individual 

profiles that match their requirements. Additionally it provides resources such as various 

screening tools, background checks, and other support services. According to research by 

Allen Schweyer, 81 percent of organizations had corporate career sites for recruiting. 

Most organizations must have software to manage this complex recruiting system. The 

advantages of recruiting online are many; reduced costs, a large number of applicants, 

and the speed of finding and hiring employees. There are, however, challenges that 

employers face when using e-recruiting practices. Some of these challenges are the mass 

amounts of applicants, finding and managing the software that is needed, and keeping up 

with the fast pace of innovation today. It has been suggested that the globalization of 

skilled and educated workers may result in difficulties for the employer in acquiring 

skilled and experienced applicants and it is inevitable that over time there will be a need 

for need for new recruiting techniques. I find it interesting that it is expressed on several 

recruiting tip sites that the best and brightest people are; almost always employed, rarely 



look for employment, and are looking for career advancement. Although I agree that 

career advancement opportunities may be a trait of the best and brightest I do not think 

that the first two are correct, especially with the economy in a slump. It is my opinion 

that finding employees using e-recruiting methods could be misleading in a sense that 

those who are selected to proceed to the interview phase may not necessarily be what 

they represented themselves to be. These challenges are some of the reasons why 

technology experts like Dr. Gerald Willenbring of California Technology Services have 

developed new techniques and business processes for identifying better suited candidates. 

In essence, I have learned that e-recruiting is a form of exam for the applicant. Following 

the directions and getting it right are so very important.  

For those who are seeking employment e-recruiting has both simplified and 

complicated the job hunt. It has given the job seeker access to employment and career 

advancement opportunities everywhere in the world. It has opened up resources for 

successful job searches, tips on resume writing, skills training, and employer information. 

Despite these great aspects there are disadvantages for those who are seeking 

employment.  The amount of time it take to search the millions of job boards and 

employment ads to find one that is right for you is painstakingly slow and though you 

may want to apply with the traditional paper application and resume method it may not 

be possible. My experience as an online job seeker and applicant often left me frustrated 

with how long the application process took for most jobs, sometimes an hour long to fill 

in their application and complete their survey questions.  Since the employer receives so 

many applicants it is hard to get noticed. It can be a bit discouraging as well due to the 

fact that many of the jobs applied for do not ever contact you. I recently went into a 

http://www.californiatechnologyservices.com/


company to apply for a position advertised in the local newspaper and was told that the 

only way to apply was via the website. It took over an hour to do this and then I never 

heard from them. When I called the company they informed me that if I was selected for 

an interview then I would receive an email or phone call. 

In conclusion I think that e-recruiting has given people more opportunities for 

success. I also believe that advancements in technology will improve e-recruiting for both 

the employer and the employee. 
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