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Family Resources Organization Development Plan 

 

Introduction 

Four years ago the non-profit organization, Family Resources, expanded into the Tomah area 

to provide many resources to parents and caregivers through, programs, services, workshops, 

education, training, and referrals. Today, overall, Family Resources is operating strong and has a 

healthy environment and family culture, however, there are areas in which would benefit from an 

organization development program. After applying the organization development process to 

Family Resources I have several recommendations of change, as well as ways to handle 

problems that may arise from the change. 

 

Company Background 

Family Resources was first established 20 years ago in LaCrosse, Wisconsin. It has since 

grown, adding a location in Sparta eight years ago and just four years ago the Tomah location 

was established. Family Resources relies heavily on volunteers for operations in every aspect of 

the organization. In fact there are a total of only eleven employees for all three locations and the 

Board of Directors consists of eleven people as well. Tomah’s location has only one paid staff 

member. When additional “paid” staff is required, they come from the other locations; otherwise 

volunteers assist with whatever is needed. My focus for organization development is on the 

Tomah site. Tomah’s Family Resources was established after the organization F.E.R.N. (Family 

Education Resource Network) dissolved. There was a great need for family resources and 

education in the Tomah area and so Family Resources expanded to provide these and many other 

services to the community. The mission and vision of Family Resources is to provide “a place 

for all who care for young children access to resources to prepare, strengthen, and support 

parents and caregivers by creating greater understanding of the impact they have on the lives of 

children in their care. Through such increased understanding, children will have a positive, 

supportive, and loving start in life.” Some of the programs and services they offer include: child 



4 
 

care referrals and training, playgroups, the Birth to Three Program, parent education classes, 

support groups, workshops, and a host of others. They also have a toy lending library, a resource 

lending library, and are involved in community events such as Winnebago Wednesdays and 

Family Fun Nights. There are no income limits or fees for their services and anyone is welcome 

to join or volunteer.  

Data Collection and Analysis 

Collecting the various data about Family Resources was essential to gaining a better 

understanding of their organization, operations, and to assess whether there was a need for 

change. This was done through methods such as interviews with the coordinator and program 

participants, a tour of the Tomah Family Resources, telephone calls, and email correspondence. 

Information was also obtained from their website, newsletter, and from attending and observing 

several community events that they were involved in. A SWOT analysis as well as an industry 

and market analysis also proved to be important to clearly defining areas in need of 

improvement.  

The information obtained during the initial interview with Julee Katona, Site Coordinator, a 

volunteer member, and a program participant gave me a clear understanding of the organizations 

culture, the relationships of staff members, performance measures, advertizing methods, and how 

the locations work with and without each other. It also gave me insight to some of their strengths 

and weaknesses and areas that are felt to need improvement and/or change. Specifically, 

according to Katona, the organization has the need for more in-depth community participation, 

getting the word out and heard that they exist, additional volunteers, staff, space, and money. All 

three interviewed gave mention to the working environment as being very “family oriented” and 

thus gives it a “family” type of culture. The relationship of the staff of all locations is strong and 

healthy, especially amongst the “paid” employees. At least twice a month these employees go on 

a one to two day retreat or get-together to do non-work related activities such as hiking, 

scrapbooking, and dinners. Katona stated that these trips are great de-stressors and really 

strengthen the relationships. Family Resources measures organization performance and success 

through countless detailed reports generated from data obtained from financials, employees, 

volunteers, surveys, questionnaires, comments, and detailed data from each and every program 
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about the participant and volunteer counts. Low numbers of participants show that a program is 

not thriving, a need does not exist, advertizing was inefficient, or some other problem.  

Data obtained from the organizations website and newsletter consisted of details of funding 

sources, Board of Directors members, referral networks, program and services dates, upcoming 

events, links to other resources, opportunities, and needs such as items in which the organization 

takes donations for and volunteer requirements and information. 

The tour of Family Resources reviled several factors that led to my diagnosis. First, I had a 

difficult time locating their organization. Though I had gotten an address I did not see their 

building or any signs to point me in the right direction. I ended up calling and was informed that 

that they were currently located in the lower level of the Gloria Dei Lutheran Church and that 

there was an entrance in the back of the building for their organization. This immediately struck 

me as an issue. If there was a sign out front I did not see it and if I cannot find it, neither can 

potential customers. The second factor in the tour that led to a portion of my diagnosis and 

choice of intervention strategies was the limited amount of space that Family Resources had to 

work with. There were three rooms within the lower level of the church allotted for Family 

Resources’ to use. Granted they made good use of space and even had dividers in the larger room 

to allow for separate areas, but it was an obvious issue. The office space was also being utilized 

as a storage area for an incredible amount of items not in use at the moment ranging from toys, 

games, supplies, materials, and well, everything. Despite the magnitude of things in the office it 

was neatly arranged on shelves, in totes, and so forth. This, and information obtained during the 

interviews concerning space, location, and funding, were a factor in my organization 

development plan. 

As mentioned, I attended several events in which Family Resources was involved in. One 

was a Winnebago Wednesday’s event and the other was the Bicycle Safety Expo. Family 

Resources runs the Winnebago Wednesdays Program which is an opportunity for children (and 

adults) to enjoy various outdoor activities. It is offered during the summer months and involves a 

different “theme” each week. The one I attended involved a petting zoo. The Bicycle Safety 

Expo was a community wide event in which Family Resources had an information booth set up 

as well as an activity for children to enjoy. Although there was not a lot of data that was 

collected during these observations, it did provide valuable information. The first event had a 
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huge turnout; at least I thought so as there were so many people and things for the kids to do. 

Turns out it was even bigger last year. This was proof that the community needs and values their 

services. It showed many strengths of the organization. 

 

Diagnosis 

 The data and information gathered led to my diagnosis of the following areas where an 

organization development plan was needed, Family Resources is currently: 1.Targeting too small 

of a market segment to further increase areas of support and participation. 2. Has unutilized 

market opportunities and networks, and 3.Has undiscovered marketing and funding 

opportunities.  

The goals of these change efforts are to:  increase organization awareness, public 

participation of the programs and services offered, and to gain additional funding for new or 

additional space or storage needs. After interviewing and observing I have determined that it 

would be most beneficial to use a combination of strategic, structural, and human resource 

intervention strategies. More specifically, I chose to implement a market development strategy, 

market penetration strategy, a market diversification strategy, and a Strategic Focus Strategy on 

Fundraising. It seems that the root cause for the under utilization of services is due to 

inefficiencies in the marketing sector. The root cause for the lack of funding to either relocate or 

the need for additional space may be due to ineffective goal setting. 

 

Intervention Strategies and Implementation 

 The OD Intervention strategies I have chosen are designed to build upon the strengths of 

Family Resources and include those primarily at an organizational level and are primarily 

strategic in nature, although some areas overlap into other areas. A market development strategy, 

market penetration strategy, a market diversification strategy, and a strategic focus strategy are 

well suited for the needs of Family Resources. In conjunction with and for each of these 

strategies it is highly recommended that the Board of Directors, employees, volunteers, and all 
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involved engage in the following activities: Strategic planning sessions, goal setting, focus 

groups, self-directed teams, community information meetings, surveys, brainstorming sessions, 

and training in any area that is underdeveloped such as fundraising skills and marketing basics. 

Implementing a market penetration strategy would involve attempts to increase the 

organizations market share in an existing market niche. I recommend that advertizing efforts and 

expenditures be increased to allow for outdoor advertizing at their current location. I also 

recommend increasing advertizing in and around the community. The benefits here would be 

increased visibility, awareness, and ease of locating the organization. Another option may be to 

hold information sessions within the establishments within their referral networks.  

A market development strategy would introduce existing services into new market area 

by way of expansion into new market segments as well as identify and develop new markets by 

tailoring services to new areas and new niches. One recommendation is to increase the age limit 

of the playgroups currently offered. If playgroups included children of up to say 9 years of age 

this would create a new market of 5-9year old children and their parents and therefore increase 

the number of participants. This would also provide an increase in referral relationships as 

brochures and information could be placed within the elementary schools and district offices.  

Implementing a diversification strategy would involve the development of new free to 

low cost and low priced services. This could easily increase the participation and support from 

surrounding communities and therefore increase market share. An idea I recommend for this area 

consists of creating health and fitness services and workshops. Adding these services would 

prove beneficial and create many new possibilities such as Mommy and Me Workouts, Family 

Fitness Groups, or Monthly Community Fitness Extravaganzas. 

 The Fourth Strategy involves placing more strategic focus on funding opportunities and 

improving fundraising skills in the organization. This would include establishing a fundraising 

board, researching and applying for grants, and planning and organizing fundraisers to be held 

throughout the year. Involving everyone internally and externally will create more ideas and 

opportunities to explore. I recommend holding community meetings to discuss needs, options, 

and ideas, engaging in strategic planning sessions, goal and vision setting, and hold fundraising 

method and skills workshops. The funds gained could be used to purchase storage space or 
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towards the allocation of space for holding programs or services, or could be used towards 

moving to a new facility. 

As a way to further increase participation and volunteer numbers, I recommend that 

Family Resources recruit students from area high schools. This would not only provide students 

with valuable learning experiences and establish future references but it creates new markets and 

opportunities for new services, programs, participants, volunteers, and new networks of people. 

Examples are to create teen groups and other workshops aimed at parents with older children and 

related issues. Family Resources would benefit through delegating simple tasks and assignments 

to students. This could lessen the workload for staff and other members and increase the skills 

and abilities of students. Adding teens to their market base works to better serve the whole 

family. Furthermore, as these teens turn into adults and have families of their own, it is likely 

that they will remember their learning as well as know where to go for help and support. It also 

works to instill good character, good will, and citizenship through students assisting in the 

community service sector. Doing this improves the chances that organizations such as Family 

Resources and their services remain available in the future. 

Improving these areas and involving everyone in the processes will provide a wealth of 

opportunities to explore and develop and therefore strengthen Family Resources without 

jeopardizing their mission and vision. As previously stated, these strategies are designed to build 

upon the strengths of the organization, such as the diverse abilities and expertise of the board of 

directors, the present community need, and their existing market share. Each of the strategies 

involves many of the same intervention activities and therefore will work in conjunction with 

each other. The timeline for implementation of the strategies is flexible and due to atypical 

organizational needs, it can ultimately be done at anytime although I recommend that the 

strategic planning and focus groups begin immediately. I also recommend that within three to six 

months all methods be well under way with monitoring every quarter to assess the outcomes and 

any issues. Effective management of the interventions and change is vital to the success of the 

OD plan. 
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Conclusion 

With change, resistance usually follows. I am optimistic however that this will be much 

of an issue for Family Resources. I believe that they view change as an opportunity rather than a 

threat and with the right type of plan and good management of the intervention strategies and 

change, it will be viewed just as that and will be accepted amongst all involved. Challenges that 

could happen on the other hand may be due from a lack of commitment to the above designed 

strategies, an inadequate number of people to successfully implement and utilize strategies, and 

lack of organizational support to pursue these efforts. I suggest that to handle these challenges 

there be announcements of the upcoming quests, reasons for it, expected outcomes and details of 

the intervention activities.  
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